
The Quaker Oats (bmpany 
Annual Report 

December 31, 1923 



























Financial Statement 


General Balance Sheet December 31, 1923 


ASSETS 


Inventories of Grain, Materials, Products, 
Merchandise, and Supplies (at cost, or at 
market if lower) 

Accounts Receivable (less reserves) 

Cash 

Government Securities 

Due from Subsidiary Companies and Foreign 
Branches 
Deferred Charges 


$ 9,974,925.91 
3,409,326.76 
1,770,595.99 
6,385,030.34 

2,625,970.35 

214,438.85 


Real Estate, Plants, Trade Marks, Trade Rights, 
Patents, and Good Will (less depreciation) 
Stocks of Subsidiary Companies 
Miscellaneous Investments 


$18,302,004.08 

450,370.90 

49,757.50 


$24,380,288.20 


18,802,132.48 


LIABILITIES 


Accounts Payable: 

Current Accounts 

Taxes and other accrued obligations 
Dividends declared, payable January 15 and 
February 29, 1924 
Due to Subsidiary Companies 


$ 2,110,337.15 
1,794,690.00 

607,500.00 

164,143.96 


Reserves—Appropriated Surplus 

Capital Stock, Preferred 
Capital Stock, Common 
Surplus 


$18,000,000.00 

11,250,000.00 

6,877,214.22 


The Company’s contingent liability with 
respect to foreign drafts discounted, was 
$577,110.34. 


$43,182,420.68 


$ 4,676,671.11 
2,378,535.35 

36,127,214.22 

$43,182,420.68 


Profit and Loss—Year Ended December 31, 1923 


Profit and Loss Surplus January 1, 1923 


$ 4,861,658.18 


Profit and Loss Surplus for the year ended 
December 31, 1923, after reserve appropria¬ 
tions and before the following deductions: 
Provision for Depreciation 

Dividends Declared: 

Preferred 

Common 


$ 4,992,004.88 
602,698.84 
$ 4,389,306.04 

$ 1,080,000.00 
1,293,750.00 
$ 2,373,750.00 


Profit and Loss Surplus for the year 


2,015,556.04 


Profit and Loss Surplus December 31, 1923 


$ 6,877,214.22 


We have audited the books and accounts of The Quaker Oats Company for the 
year ended December 31, 1923, and we hereby certify that the above General Balance 
Sheet and the accompanying Summary of Profit and Loss are correct. 

(Signed) HASKINS & SELLS 

Chicago, February 11, 1924 Certified Public Accountants 


















President’s Report to Stockholders 

O N THE opposite page you will find the annual Balance Sheet 
and Profit and Loss statement of the Company for the year 
1923. Although the net earnings are not so large as last year, 
your officers consider the results encouraging and satisfactory. 

No change has been made in the detail of the Balance Sheet, but 
in comparing the present figures with the 1922 statement, certain 
items are worthy of comment. Investment in Government secur¬ 
ities has increased $3,321,000.00, indicating a healthy and sound 
financial position. This increase represents in part the investment 
of $1,800,000.00 out of the cash balances of 1922. An increase of 
$1,125,000.00 in the item “due from subsidiary companies and foreign 
branches’* is largely the result of discontinuing the practice of selling 
drafts against certain foreign shipments, thereby effecting a saving 
in interest charges. Reserves now stand at $2,378,535.35 and repre¬ 
sent conservative provision for contingencies of various kinds. 

Our relations with the trade are cordial and satisfactory. The 
policy of urging our customers to purchase only to cover their im¬ 
mediate requirements is working to our mutual advantage. The 
experience of the past few years, we believe, ought to show very 
clearly to every one in the merchandising business the safety and 
desirability of a quick turnover of stock and the wisdom of employ¬ 
ing working capital as far as possible in products that move quickly. 

During the year 1923 we began a more aggressive advertising 
campaign on practically all of our leading lines. The results of this 
policy so far are encouraging and we are glad to be able to report 
to you an increase in the number of units sold of our advertised 
products. As we expected, competition has been exceedingly keen 
throughout the year and prices very competitive. The indications 
are that this condition will continue. 

In our last year’s statement we referred to our new Quick Quaker 
product. The result of the tests made on this product in a restricted 
territory covering a period of a year and a half proved satisfactory, 
and we are now selling and advertising Quick Quaker throughout 
the entire country. In developing and selling Quick Quaker, it is 
our desire to make a quick cooking product available under the 
Quaker brand for those who do not now use the standard Quaker 
on account of the time required to cook it. 

The volume of our foreign business continues to be satisfactory. 
In this field, as in the domestic field, competition is exceedingly 
keen, and capacity is greater than consumption. 

We are glad to be able to report to you again that the various 
departments of our Company are functioning satisfactorily. During 
the past year our mills have maintained a high standard of quality 
on our products and our production records show a marked increase 
in manufacturing efficiency. We have been materially helped during 
the past year by a favorable oat crop of exceptional milling quality. 

JOHN STUART, 

February 21, 1924 President 
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